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Today’s Washington State Landscape
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: 2014 ACA Continuum of

“Insurance Affordability Programs”

138% 300% 200%

FPL

Medicaid

Premium Tax Credits and Cost Sharing
Reductions for Qualified Health Plans*

Qualified Health Plans

* Federal Basic Health Plan Option for individuals with incomes between 138% and 200% of
the FPL will not be available in 2014.
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The Exchange: One-Stop Shopping for Health Insurance

Consumer
| '@l Assistance
~ Call Center

Individual or Small
Employer

Premium Tax
Credits/ Cost
Sharing

Medicaid/CHIP
(auto assigned
to plans)

Qualified Health
Plan Enroliment

Plan Marketplace

n Apply for coverage

e Select health plan

e Enroll in health plan

o Insured
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Post Implementation of the ACA:
Subsidized Coverage Landscape in Washington
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Note: Analysis forecast assumes full take up rate and the ACA was in effect in 2011. **Includes individuals who have access to other coverage (e.g., employer
sponsored insurance). Sources: The ACA Medicaid Expansion in Washington, Health Policy Center, Urban Institute (May 2012); The ACA Basic Health Program in

Washington State, Health Policy Center, Urban Institute (May 2012) ; Milliman Market Analysis; ‘and Washington Health Care Authority for Medicaid/CHIP ﬁaéglri?ﬁo?:sat?‘tee thOl‘it\/
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85% of Washington’s uninsured adults will have access to
affordable coverage under full implementation of the ACA

Source: Urban Institute Analysis of Augmented Washington database, 2012 Washington State
Health Ca re.mt?




Medicaid Expansion Goals

Optimize opportunities to streamline administrative
processes

Leverage new federal financing opportunities to ensure the
Medicaid expansion is sustainable

Maximize use of technology to create consumer-friendly
application/enrollment/renewal experience

Maximize continuity of coverage & care as individuals move
between subsidized coverage options

Reform the Washington way --- comply with, or seek waiver
from, specific ACA requirements related to coverage and
eligibility, as needs are identified
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ACA Opportunity to Streamline Programs

2014 Coverage Continuum through
Medicaid Standard Insurance Affordability Programs (IAP)

|

Family Planning Extension

Take Charge Family Planning Medicaid Standard

Medicaid Benchmark

QHP with Subsidy

QHP without Subsidy

Psych. Indigent Inpatient Program

Breast & Cervical Cancer Treatment

ADATSA

|

Basic Health Program

Medical Care Services Program

Proposes Elimination
\

Presumptive SSI (aka DL-X)

I

Governor’s 2013-15 Budget

Streamlining considerations — numbers affected,
access/continuity of coverage through IAP continuum,
administrative complexity, transition timing
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HealthPath Washington:

Our path toward health system transformation
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The Challenge

 Medicaid delivery system silos
— Managed Care, FFS
— County-based behavioral health
— Dual-eligibles
— Long-term Care

* Fragmented service delivery and lack of overall
accountability

* Service needs and risk factors overlap in high-risk
populations

* |ncentives and reimbursement structures are not aligned to
achieve outcomes

* Existing design is not sustainable ——
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Service need and risk factor overlaps among high medical need
Medicaid Only Disabled clients

STATE FISCAL YEAR 2009
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Service need and risk factor overlaps among high risk
DUAL ELIGIBLE Aged or Disabled clients
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SOURCE: DSHS Research and Data Analysis Division, Integrated Client Database, January 2012.




Vision
* Organized systems of care with accountability for costs

and outcomes

 Consumer-centric integration of medical, behavioral
health and long-term care needs

* Preserve consumer choice and ensure access to qualified
providers

 Reduce unnecessary utilization and duplication of
services

* Align financial incentives for payers and providers

e Strike right balance between prescriptiveness and
Innovation

Washington State
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Strategy

* Embed robust delivery of health home
services to bridge across all systems of care

* A new set of discrete services targeted to
high cost/high risk clients who need intensive
care coordination

* Focus on personal heath action goals for
beneficiaries

Washington State
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Desired Outcomes

* Improve the ability of Medicaid consumers to
function in their home and community

* Slow the progression of disease and disability

* Access the right care, at the right time and
right place

e Successfully transition from hospital to other
care settings with necessary follow-up care

* Reduce avoidable utilization and unnecessary

costs
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HealthPath

Washington
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A Health Home Provides
Integrated Care For:
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HIGH COST | HIGH RISK POPULATIONS

MEDICAID FEE HEALTHY MEDICAID & MEDICAID &
FOR SERVICE OPTIONS/ MEDICARE MEDICARE
MEDICAID FEE FOR SERVICE MANAGED CARE

MANAGED CARE (STRATEGY 1) (STRATEGY 2)

HEALTH HOME COORDINATION

CONDUCTS SCREENINGS FOR HEALTH RISKS AND REFERRAL
NEEDS, EDUCATION AND COACHING, ASSISTS WITH TRANSITION
CARE, PERSON-CENTERED HEALTH ACTION PLANNING,
FACILITATES COMMUNICATION ACROSS SERVICE PROVIDERS.

SERVICE DELIVERY HEALTH HOME <> LEADENTITIES: <> ESSENTIAL MEDICAID

SYSTEMS COORDINATORS: PARTNERSENTITIES:
« Primary Care « Access the right care at + Broad-based regional
the right time and place provider networks
* Mental Health
« Improve ability to » Contracted to the
» Chemical Dependecy self-manage chronic State as a Qualified A s
conditions Health Home S soeaidd il
Hospitals appropriate, authorize
« Improve health outcomes « Subcontract with Medicaid services
Long-Term Care local/regional
* Reduce avoidable costs organizations that

provide all Health Home

+ Community-based /
coordination services

Culturally appropriate

« Integrate care across
medical mental health,
chemical dependency,
and long term services
and supports
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Before fj‘,

Long Term Services

My Health Home Coordinator
HHC: Long Term Services and Supports
LE Mental Health Provider

The Empowered
Beneficiary

Washington State
18 Health CareAmt;/7




Coordination and Integration Create “ HealthPath
A Better Care Experience for the Beneficiary AT Visioen

Goal: Empowered
Beneficiaries who Self-Manage
Their Own Chronic Conditions

e Health Improves
el progress Monitored and Plan Updated

e P . Coordinated
— Support in Attaining Goals

Health Action Plan Shared
with Service Providers

Health Goals Set

Enrolled in a Health Home
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Health Home Network Coverage Areas

Effective October 8, 2012

: (| HealthPath

z |
¢ |
Whatcom : A\ |
| Vo
r B =
Okanogan ! r'! Plend Oreille
B skagit > {} -i Ferry ‘l\ Stevens i
N L '! \, le
Island? \‘\-, [ (J{ !
Clallam '\ ‘\~.\ e JN/‘\, !i 3 r_] _____
snohomish R G \} i (3 !
___________________ j; AT -"’J (B 1‘ Sy r E
_______ H"
¢ 6 &) \w_,r""‘v‘ el
Douglas | i
g | Spokane
____________ ,r’; Lincoln |
i 1
] |
ir |
Al —
1
!
Grant |
|
i Piercel 4 Adams |
f[ Thurston ) I N)/l Whitman
—————————— L——l__‘_‘__*-—____- 5
l\ el
\‘\ Franklin ’rf 5
] g L =
{ = I'Columbia L
b == l| lI
Benton 7‘-—\(“"' wallaiwalla L—-} Bl A otin
i
N ! 11 |
i 5 1 2 ! S
of i P N
/ | ___/\"’"'/7 50
Skamania i Klickitat [ ] Miles
_‘ﬁL Washington State
Department of Social
Health Home Network Coverage Areas .7% Y & Health Services

| 4 |

1102 (3 | | 5

Sources: Health Home Network Coverage Areas: Health Care Authority, DSHS Aging and Disability Services Administration. Counties: 2010 TIGER/Line shapefile.

| 6 | i County boundary

IRDA Research & Data
Analysis Division

Map Created: October 11, 2012




—

Complementary Steps

* Joint Procurement

 Medicaid Expansion — The new coverage
continuum

* |Integrated Care Pilots
* Multi-payer Medical Home Pilot
* Bree Collaborative
* Evidence-based purchasing initiatives
* CMMI Grant
21 Hieaith Core Adthority’
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More Information

e Main HCA web-site: http://www.hca.wa.gov/

— For information about the Medicaid expansion:

http://www.hca.wa.gov/hcr/me

— To contact us on the Medicaid expansion:
medicaidexpansion2014@hca.wa.gov

* Webinars & presentations around the state

- See upcoming schedule & past events at:
http://www.hca.wa.gov/hcr/me/stakeholdering.html

e Listserv notification

- To automatically receive information and stakeholdering notices subscribe at:
http://listserv.wa.gov/cgi-bin/wa?SUBED1=HCA-STAKEHOLDERS&A=1

Washington State
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